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“We come topesher for the honowr of participesion
10 compere 10 the best of our abdiay
for the love of sporn and o nurmuce lasting freendship and unity
As comgpetnoes in our chosen spott, we pledge to upbold these qualities and

compene in the trug spint of spoctamasahp, hoaowuning the rules which govern
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FroMm tur CHAIRMAN

It gives soe greae pleasure %o submic this repoet Sor the World Mustens Games

The Games wese a grem success and truly carrsed with them the
spint of mustees spoet. The participants were marvellos in the manner in
which they competed in their spoets and exgoyed the friendship of the Games
They really &id make it all happen

There i no doube thay the streng support from Governmsent
agencies and the peivare sector helped make the World Masters Games
swcoended Fodoral, Seaer and Local Governmenits along with besiness all played
3 TR0 par

My thanks, and that of the Bousd and seaff, o o8 the partcgucng
spoits, the spomion and the volunecens,. The Gamer reprosented 2 wonderful
effort from cveryone snvolved, 23,659 poople 22 103 veoues was not cany,
You yest made it logk w

Also my thasks te cthe Board of Direcvors whe s times were
required 10 make Sficulr deciions in the best mecrens of dhe Games

Special acknowlodgment must be gives to the General Manager
Lob Agplebry and the walf for their dedicasion, bog hown snd haed work,

Beishane and Awtnalia can be prood of their achievements with
these Games. Once vinually unknewn, the Workd Masters Games » now 3
widely sought after mecenanondd cvent that will lave on.

May the challenge never end!
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e WOoRLD MasTers Games

have been held theee times
in Camada in 1985, 1 Denmuatk

in 1989 and = Rridbane in 1994



Chaprer Ove  Mioney

While the Canadian and Danish World Masters Games both
achieved good invermationdd repeesentation with parscipunts from 61 sad 76
nathars sespectively, the socal number of competinons could not compare wich
the 23,659 from 71 nunom whe comgeted in the Brabase Games.

The Canadian Woeld Maszers Games were held in Toromso from
7= 25 August. 1985 and 8305 people participated in the ovenc’s 22 sporms. The
Dasah World Masters Games weee Beld from 22 July ~ 6 Auguse 1989 and
were hosted by cthree sowns, Horning, Aalboeg and Arhis, in the Jurland
Pesiavada. Thewe Games offered compertition in 37 sporm, mdudeg four for
the dinabliod, and 5500 achleres participaced.

The 1993 World Massers Games wese scheddhed for Misncapolis,
St Paul in the USAL but duc 1o unformcen ciscumatances they were unable to
Contitnse.

In 1991 Brichane hosted an extremly successful thind Ausiralian
Matens Cames with 6500 pacricipanis. Became of the success of thar evene
Beishane was corcainly well positioned 0 host asother mujoe maseers sporting
et

Upon learming that the Wordd Mawoes Games no longer had 2 hoss
city, Davad Williams, then the Chief Executive of the Queesaland Events
Corparanan, wigh the support of the Brishuae Ciry Cosncil, sent & propoul 10
the Dusish Confederstion of Spart, later merged with the National Obympic
Committee of Denmark. The propesal cudiaed Brishane's wish 10 hoss che
Workd Masters Games in 1994, The peoposal also expressed the view that dhe
key 10 the evends ongoing success was the suppore of the internaticeal sports
federacmns.

In eeply o the proposal, Mastens Games lasernationad. the masien
scresariat of the Danish Olymgpec Comminree. convened & meering ar the
GAISF (General Assembly of bernational Sports Foderations) mectseg in
Moace Cardo (n 1992. More tham 43 delepates atncaded the mecting, howisg
theut overwhelming wppoet for the cvent. At the same mecting the Weeld
Massens Games Intornationsl Board of Governons wan decied, comgeining frve
representanves from international sporm federstions, 3 representative of the
Danish Olympic Commitree and o Chairman from the host ity
IREPER B APPENDES 1)

In concluson o this vuccessful mecnng, the Quoemlind Evenn
Coeporanion and Brishane Ciry Councll assounced on 9 December 1992, thar
Bewhane would be the host ciry for the 1994 Workd Mawons Games,
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An organising strocture was put into plice following the
sppointment of the General Manager ia December 1992, and 2 number of
wpors were invited 0 participate, wath the end rewlt being participation by
30 spoets.

The 19 World Masters Games festured compericion in: anchery,
wchletics (rack and fiekd), badminton, baschull, Baskevball, canceing. cycling
(road sad track), diving, ficdd hockey {women), fooshall (soccer — men and
womenl, gelf, indooe cricker, judo, lawn bowls (mived), nethall, oenteering,
rowing, rughy uniee, Sooting, wftball, squah. wirf e wving. swimming,
senpin bowling, tenai, ouch reghy. trathlon, volleyball. water polo and
worghelfung.

The World Mawers Games arv held every four yoan 0 encourage
matuee age individuals from all over the world se parricipace in 4 svadii
national and multi-sport event segasdlicss of age. sex, race, religon ee spare
wiamus. Unlike other nternationsl specting evenes, all Workd Masters Games
perticipants ropeesent themachves oaly, as there ase 20 national wams, groups oc
official national regeesemsarives. This allows for particapants feom differens
countries 80 unste o form multi-aational teams, and sho dlows one oc moee
teams from one Country 6o comgere in the wme category.

The World Macers Games are for people who we sport as an
enjoyable path 10 fitness. They are open 10 all comperinon «« pas chamgions,
people who have never competed s champioaship level, others who ase
reveening s thelr sport after many yeans, and social sports men sad wosen.
Uelike World Championskips for veterans or massers, the World Masers
Games do not have a qualifying standard thar competiton must achieve in
onder 1o purticipate. They mut semply moct the miniswam age requiscmncsn
st down by theie chosen pore.

The future of the Workd Masens Games now Tver 0o through i
fomwee host cities. A Nd document for the mext host ity win propased by the
1994 World Maseers Games Secreranue in consulunion with the Chalrman of
the Imetmational Bowed of Goversors sad was circulated in Jassusy 194 w0
aities inteveated in bosting the 1998 World Masens Games. Diaeban, Sourh
Africa and Postland, Ovegees in the USA both 2d 10 host the seax Games.

At the Woeld Masters Games Welcome Coremony oa | Ocsober
1994, David William, Chairman of the Workd Massens Games Inicrsaconal
Board of Governoer announced thar Ponkind, Ovegon, would be the hose of
the 1998 World Maviers Games
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M¥ LEGAl ENTIIY for

organising the 1994 Woeld
Masters Games was 1994 World
Masters Games {(Brsbane) Limired,
3 company limned by pesranice, remamed
and restructared, previously used to
orgamise the 1991 Australian Mastens
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Comanrig Lomwvan
Coans Lyspox

Juptrm Matsrsaccr
Mantens Marwiws am
Roonay Myrcarr

Voser De Parvgean
Darnxe iy uot

Mann Prrras

Guass Poont
Syarvens Swannr

Davin Wattians

Iax Woon

EX-ONIC1o MEMBERS:

Jiv Faacusoxn
Tosy Cocmmase

Lods Applcby was appointed General Mamager in December 1992,
M Appledy who hus cxsemsive cvent experience, was sho General Manager of
the 1991 Asstralian Manten Games.

A samber of Board membens supposted World Masters Games
commintees and helped with promosional Liundhs and speeches. Probably the
most Gifficult and tese commurming matter the Bosrd weer involved with was
the resparaibedity shey carmd for the Widcome Conemony,

Disecaae Prakouammal Nbbe Relosons
Ndaibw snd ussers sy

Charmen Posbane Viewers sond Comranon Boreasn
Ofypuc sprineer

Fonce (previsusly Town Clerk, Bendane Cry Cosscl)
L R L L

Mamers sthbre, Diepery Ohain. Quormnsland Acaderry of
o

Laoounme Divecres. Quernadand Divparionens of Tinwram,
o aad Baoey

Asenrzn Under Troasarm, Quavndund Toasary
Matager — Mg Vovan, Dvpaniones of Risvestom and
e, Beidune Clry Connol (frnss 25 Joly 1994)
Duovcrne Goonrad, Quwrmndansd Dvparmment of Togriom,
Spoct and Sacieg

Brishund Sassnmras (poencady Genitd Managw,
Belabone Ciey Cosncd

Dacaure Dowoncs, Avsirdian Sparn Commminnn
lasernssend Maasgswwas Goagp

QFFICE ACCONNODATION

Tor Worto Mastins GAMES bogan epersting from the offices of the
Quocsaland Evorss Corporacion, and s March 1993 moved inro offices on
level 16 of 40 Creek Sq, Brisbane where 2 lease was avaable until Noverber
1994, Pevegrine Capinal Australia subsequently offered the naming righes of the
budding 1o the Games as part of a sponorshp amangement.

Ouher contra office support came from 1BM whe, as well a0
providing the computer regntration sy Sor the Games, supplied compuncn
sl prmsens for admmnstrmine stafl, and Iachcape, who supplied phococopun

wend facseile machines.
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STAFFING

THE COMPANY COMMENCLD OPERATION on 25 January 1925 with the
Genezal Masager and five waff, throe of whom bad been with the Games since
Jane 1992 Additional sweaff were appointed on 2 needs basin during 199394,
with admimisracion wafl nambers peaking ar 18, (ures 10 Arrexnix o

Scaff of the Games secrerarian were employed uadet fixed term
comtraces incorpoating general dencal/ sdminizstive conditions. Holidsy and
ik leave acorued under nosmal award condicons, dhough minimal sbeences
were reconded. Superannustion coverage was also provided.

la sddstion 1o the core admimivtration staff, 12 Sports Lisison
Officers (SLOW) positions weee funded by the Queendand Department of
Tourisms, Spoet and Racag. These officers weee appoinied in May 1995, The
SLOn poowed am imvalesble link berween the Weeld Musters Games secretasin
wnd the 30 parccipanng sporu.

Three administrative erainees were secruised under the Federal
Governments General Traineeship Sywiem. Thewr traneedhips were financially
wpported by the Federal Deparrment of Employmens, Education and
Trainiag, a well u the Ausznlun Spoets Commision's Spotes Traineosdhip
Program. For the bulk of the 12 moeth peogram, the trainoe worked three
dary a woek and arsended college for the remainisg two days. They also
anended 3 oo woek sporo adminborstion course st the Auseralian beatiture of
Sporc in Canberra and undertook an Australian Socicty in Sporns
Adminoteation Level One ttaning counse.

The employment of the trainees provided valwable adminitranive
wippoet for the Games a1 & misimal cose. In rerum che tramees were provided
with an escepional epportunity se develop work shills and experience. All
cheamed furdher employment immeodurly after leaviag Workd Masters Games.

(REFLR TO AMENDIX M,

SUKRARY

THE ADMINISTRATIVE REQUIREMENTS for che 1994 World Masten
Games weoe similar 0o those for 3 small, bue capadly expandng busines that
war self eerminating. The challenge war to peovide an adequate level of
sdmininratve sopport within budpetary seuzicrions. Where ponable the
Games svoided capieal soquisicions. The support of the Brisbane Ciry Conacil
in providing furniture and oguipment was significant, Any equipeent
purchamed, nch 2 wme iterm of furnicure and filing cabncts his been hept
stocage by Queernland Event Corporation for future events.
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' 1994 WOoRLD Masten

Coamees adopeed 2 traditional
moce: P esadindin

Chiganssing COommities O 2anist with
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represcatative from dhe Queenidand Police Service and the Bureas of Edhc
Affaies,

The Chairman and members of cach committor were drawn fooes
&m&drﬁcmdmdudnﬁwdmd
expectise with particular segard o emablishing sirategic slliances with
orgasisations which could be of ssntance in organising the Games.

The Ovgunisng Commizice plaved a sgesficast role i developing
and implementiag ehe openational infrasrocnure thae sapported the event so
waccessfidly.

INTERTRIRBENT CONNITTES
THL ENTerRTAINMENT COMMITTEL Bewt ot in November 1993 and

win reapomsible for the development of the various esteruinment scrivitioy
planned a part of the socud clemens of the Games, These incdludad

Auisie Busk Night

Basunen Breakfon

Cloving Cesemony and Camival
Gals Masens Bl
Muotens Day at the Races
Nightly entertainment.

Estertainment

THE PLANKIO ENTERTAINMENT for the Wordd Masters Games was well
Ausstt Busw N1GUTS) Twe very succenful Awiic Bash saghas were suged
st the Australian Wooldhed during the Games. This encertalnment was
devigned 1o pve purticipants 3 iasight inro radeiensd Auwralian activicies
such a5 whip cracking, wood chopping. sheep dog displays, sheep shearing
exhitutions. Music and dancing added s the flavoue and fun of the evening
Purticipaass were ahio provided with 2 thiee course meal and drinks. Tree
Burde buses oo the clty 10 the veae weee sl procided. Tod tickees sules
were 5420,

BUsIngss Baraxrasy: This eveet added 3 basiness component 1o the
Games and wis held at Pacliament Houwe, Speakiers ar the ‘Spore and Buines'
breakfase were: Ms Athol Guy, Tublic Relutioss snd Media, St George Bark;
My Barbuars Absolon, Chicf Exacsaive, Queendand Eveno Corpeestion; aad
Mr Mubcoln Speed. Chairmsan., Naticoal Baskerball League.
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CLosiNG CeremMONY AND CARNIVALT This was the finad catertsnment
funcoon of the Games. The formal ceremony in which the Mastess Games
Essernational fag was handed over 1o the host city of 1998 cvent, took place in
the Praces at South Baak Packlande A beach party with emertmament from
rock and roll bands seok place from Spm « 12 mideighe == Kodek Beach =
South Bank, Beverage outlers dso operated at the party,
Gata Mastens Barc: This Nack oe ball, which was held 2 the Sheracon
Beishane Hovel and Towen, streacted = crowd of mose cham 1100 poople and
was an oesstanding swccon.
MasTIRs Dav ar Tie Races: Due o unespected and severe quarintine
regulations eafoeced om the Queensland Racing Industry ot that parscelsr
tme, this event had so be cancelled,
NIGHILY ENTERTAINMENT: Despite carly cffores by Woeld Masters
Games, the asea of naghaly entersainment peoved 10 be disappomeciag with only
4 limited number of esablishments offering specific entertainment for
‘o
Buissane Dar: The Brishane Cier Councls Beishane Day Committee
ofgarased & srees panty in Queen St Mall on the night of | Ocrober. following
the World Massers Games Welcome Ceremony. Games participasts were
encoweaged 10 astend. which shey &d in Large numbers,

These World Mawers Games social evenes were supporsed by other
another for Women in Speer.

ROSPITALITY AKD FADTOLOL LONMITTEE
Tur Hosrtratiny axo Prorocor CoMMiTTe: was formed o
estabdah hospitality snd protocol wesdands foe the World Masters Games,
Key recommendasons made by this commizier wene that the Woekd
Masters Games Secreranianr be responsible for saviting digmmanes 10 peesent
medals 20 veud them recowing numerom invitstions froem sports o make
malsl presertatiom the resporedility of the spore; 1o provide spors with &
busic informsarion sbeet on protoced for dignitasics; asd the aublbhmen of
‘meet and greet’ bootha ar Bebane Airporn.




Chaprrr Thine — Opeisinns

HEDIA AND CONMUNICATIONS COMMITTEE

THIS COMMITTEE was respomible for formulatiag the World Mascers
Games communications plan for the Games period. Commireee members
wonaified the communication roguiremencs of the sports and of the Gamey
epermtions division and thes obuained the sppropeiate equipment which
ncluded mobile phones. two-wiay radios and pagen

Two scb-committees were established. The Communications sebs
committce ¢o-oedinated che supply of communications equipment and
peovaded advice and recommendations for the 24 How Operasions Centee
working oot of Wodd Masers Games Houre from 19 Sepeemsber — 8 October,

The Madia seb-committee asissed wath medis activities daring the

Games snd poovided sappor and advice on the plansing and runsing of the
Medu Cenese.

Hedia Centre
A FULL-TIME MANAGER responsitle for commemications was secoadad
curly in Seprembar from dhe Diepartment of Tourism, Spor and Racing. His
revponsibility wes 1o fiaalise the srrangements put in place by the
Communications Commirtee and 1o co-ondinate the acrivities of the
Opeeatiom Cenrre.

A variety of comesunicacions equipment was used by spost,
World Masters Games staff and hey velunzeers Soc the durmion of the Games.

The mobile phone nerwork comvisted of 109 mobile phones
allocated to execwtive and key operstional saff and to che spores. Fifry
alpha/mumeric pagers were 2lvo used. Addirionsl communication a1
evemslvenue win providad through 210 treak mebile radies.

Eguipment woeth in excon of $250,000 was i wse for the duration
of the Games and ax such roquired caseful management so enure it was duly
prosected.

(ommunications
e Wostp MASTERS Gamis Meda Centre operared is pare of the
Regiuzation Carere complex &t South Bank Purkdasds. The Conere, which was
open 10 media from 22 Seprember < § Oveebier 1994, sccredised more than
300 media. bodh Awnradun and mecrmational

The Media Cenre providiad services in thooe sress — lisnos with
the media. & results service aed publishing of the MasterBlasice, the duily
neelerror for compedoons. This newsletter was extsconcly popular and waght
after. Soene of the cacher adizions became collector’s inems.
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Volunteers were rossered 10 cach of these aseas. Medis lasison
volunteers answered media enquiries or passed them o 1o the manager oo
dety. They aho compiled informasion for the dally ‘Highlighss' and “Whats
On' belletim for media. Voluateens with keyboard wkills collated the sports
rewalts which were faved 10 the centre by the sports, ensered im0 the computer
and sent by modem vo The Counier-Mail for publicanon in the following day’s
paper. Newsletcer volunceers sescarched, repocted and wrote stories for the
newsberrer which was deskaop published 10 the centee and commeecially prmsad
for delwery o venues the followiag day.

The Madiu Centre team war mpporied by Madia Lisison Officen
appointed by sports. These toles were sho voluntary and sach spore was
respomibls for sppodacing 3 suixable person. Ther role was 10 a1 & & contace
for the meda and W anist the Media Centre wish regular upduses s3nd stories
o their spors. While thin spsem worked very well with 3 aumber of aposts,
sotne spoens did nee Bll this posision. This made it difficul 1o obtam regular
and meczniing nformation from al sporn,

A limiced sumber of media worked cux of the centee, with the
maporiy spending their time out o the vesues.

MEDITAL 200500 COMNMITTES

THIY COMMITIRE was responsible for & paramedical service for 1he
paricpants, spectators and officials, Committee memben included
repeesencatives from Sporn Mediciae Auunalia, the Queemdand Ambulance
Service. Awiralian Red Crows, St Andeew’s Hospial, Queendand Univensiry,
Awiralun Reuncunien and St John’s Ambulasce.

I'he commatice mmplemented medical contres 2 the ewo venues with
dhe highewt coscenenation of sporn, namely the Sloeman Sports Complex sad
ANZ Saadium, Both censres were staffed with an acodens and emergency
docton, 3 sperts medicine docsor and & regatered suese, In addinion 3 eam of
spocts (rakners, and o some caes St Joha's Ambulince officers. were in
sttendance 3t exch mdividusd sports comgersion. These Medical Centres were
alo a contral medical seference contre for sporn at serrounding venues.

The Medical Centres operated similarly to an accident and
emerpency wasd, and had the capacity to act 20 a stabilisation asca for crmically
injused pasticipants befoee hospitalisation occurred. Approvisately 350
parscipants with varsous medical conditions wese treated at the contres during
the Gamen.
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ARl sports were responsible for arranging approgeiate levels of
modical cover. The siae of the evene placed a grear sirain on the medical services
available and contingoacy plans were put in1o place duting the Gamses foe those
sports who foend it difficalt to provide adeguase cover, Queensland
Ambulance Services, the Sporu Injury Nunes and the Spores Ald/Fise Aid
organisation were all called on t0 awist. In addicen, the Spores Teainees
Association and memben of Sports Medicine Auserabu geovided extenive
hackup.

PLONOTIONS ADYISORY COMMITIEE

THIS COMMITTER was we wp oo proside direction and support in saarhonng
the Games. Commitsee members asviated in finalising the World Mastery
Games poomotions stzategy sad helpad with 3 mamber of promocons activices,
indhading the Austtalion launch of the Gamer which was held 2 Sourh Bank
Purkdands i Febeuary 199,

SFORTS ADNIISERY COMMITTEE

Te sroRrTS thar had made 3 commicment o participate s the Woeld
Mautens Games were mvined 10 mominese & represeatative 40 v on the Sparts
Advisory Committee. The paepose of the commitiee was to peovade spoct with
the oppertuniry to desotmine policy on sporn melsted iwses and 1o provide an
addmional link berween sport and the Woekd Massers Games Secrenarian.

The committee perfoomed 2 most imporumt 1ok = the planning of
the Games despire problems which were encountered whea some
repeeKnutves on the comminee comidoeod mues solely froms thoie own sporn
paist of view.

TRANSPORT COMMITIEE

THE TRANSPORT COoMMITTEL war sewponaible for developing 3 passeager
World Mascens Games. The basis of the plan win the existing Brisbune public
APt o bres, ferry and teain network, and inddaded the developnent of »
MasterPuss tramport ecker which was soMd co participanis for use on these
services, The passes sold for 525 for 2 soven day pass and $40 for & 14 duy pan
and were popular with pasticipants. Where cuning tramspect fuled 10 meet &
recognised demand, dedicased dhuttle services were provided o & charter basin,
The cransport stracrare wan convenient and cout effective.
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Trasspert
Tt Baiseaxe Crry CoOuncit seconded a sonior sranspory efficul so the
Games to oversee all transpors activities during the Games including the
operation of & tamsport vehick pool. The vebicle pool included can for courler
and passenger erips, and eraasportation of VIFY, welicies for moving spoasor
sigm, can for cransportation of VIPs, and & fleet of mini buses foe shuitle
wrvicrs. la addinion, a sumber of Beisbane Transport Shurde Services opermnd
0 Chandler and Belmone, Whites Ml and Sowh Bank.

A special tramport service wis put in place o cater for the lange
numbers of panicipants aad spectaton travelliog to ANZ Scadivm on
1 Oxctober for the Welcome Cerermony.

FENUES COMMITIEE
THIS COMMITTEE wans respomaible for envaring the 103 sporting venues
wed for Games competition operaced 2= 3 level consisens with Woeld Masters
Games gasdeline.

The commiree sdvised on cmerieg arrangemenn, corporate and
directional signage teaden, 18d co-ordinated 2 compechemive audint on
facilities and services at all wenues.

TOLUNTEER COMMITIEE
Tur Voruntrer CoMMITTER was Sormed to amist winh the velunteer
activicie of the Woeld Massers Games,

The Word Masters Games volunteer progeam wis developed cacly
in 199 und volunteens were appointed in the sex wecks keading up to the san
of the Games. More chan 5000 volunteers worked on the Gamer. OF this
sumbsr. approsimately 700 were general Games volumacen and the remainder
asuwed e o,
media advertising, other events, universities and community service
snouncements. Committee memben alo swinted i sourcing volunicen.

Camsen volentecrs weee amignoed to the Registrasion and Operations
Centrer. and 1o meet and greet and information booths in the city, ot the
azpoets sand 3t major venoes. They alo awited 3t the Welcome Ceremony and
sociad funcuions, and acoed s Games Lizisan Officen.
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A compeehessive ramng peogram wa developed for all volenseors.
* accem oo the Welcome and Cloving celebeations
* aocess oo Games venacy
* wolaatecrs unifoem
v World Maners Games official wick pes
v Weedd Mawsrs Games official program
* letter of appreciation
« cercificane of appreciation
* volumeers celebration pusty
* Lond Mayeds reception.

QFERATIONS CENIRS
THE Orieations Crxrrr of the 1994 World Massens Gamses was bused

o World Massers Gases House at 40 Creek Stroer and wan the amitzal poine
foe most sctivitien. These inchaded:

Hotline

A MAJOR FEATURE of the Operaticas Cantre was 3 hotline waie, 2 24 hoar
enquiry service scaffed by volunceers. Thin unit was an exvession of the dally
hocline service which had existed in the kead wp to the Games foe general
enquines. The telephone sumber wis adwersised on all litcrature and on the
back of all accredication paner. This service was very sccenful and well
traned and Righly motivated volunteers kege i gang ac all houns,

Talunteer Management

THE VOLUSTEERS MANAGER was responsible foe the waining, rosering
and co-ordinution of all Gamses volasteers. This included the provisica of
uniforms and enrnieg that all Games facilines wach s the Regatzation Cezere
and the mformasion beoths had sufficient volunceers ar all tiene.
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The Spart aad Leiswre Ministeries Chaplaincy Grosp

Tue Cruartaxcy Working Grour of Spors and Leseee Ministeries
Inc sogether with the chuaches in the Brishane ares offered & chaplainey role for
the Games. The group hefped in 2 number of ways:

* placed printed mascrial in competiton regmration kits indicating local

* provided emergency back up housng if required for oversess competiton

* placed chapluina ar main vewwes 10 monstor emergencies and seron
sitsasons with competiton and official

* o peovided support 10 famdies where there was 3 Baliny or sersous infury

* provided crivs coumelling 2nd general counselling o s1aff who were
wnder stress refaoed 1o their work or pending future unemployment

* supporsed dhe volumeen.

frantpert Cocordination

THE TRANSPORT CO-ORDMINATOR wis responuble for 2l sransport issses
during che Games. This sschaded co-ordination of public mranspost for the
Welcome Cesemony, sipes Sor Bus and ferry sops, supervision of dhe Woeld
Masters Games cransport flece, co-ordinmion of the car pool.

Hespitality
Tue Hosriraniry and Protocol Officer ensured all dignitaties were
ateended 0w required and co-ordinated the meee and greee facilities ar

Besbane Airpore.

Medical Services
Trr Mrpicar Contris and additional medical services were co-ondisased
from the Operacions Conarr,

Games Lizizon Officers

NOT 10 se CONFUSED with the Sporm Lialson Officens, the Gasses Lissca
Officens compenad 3 toam of 64 volunteers who were sontered on shify ot the
sports venues. As the officil Games reprascesative ae these venues, the lanon
oficery played an imponant wle @ maistaineg commanicanon berween the
Cames office and the venues.
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NTERNATIONAI

Management Group (IMG) was

appoinced the officul marketing
company of the Waoeld Masters Games by
Queemsland Evenns Corporation wn 1992,
Following their appointment IMG set
#dout securing meda aad spomace support
foe the Games
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IMG initially faced & number of difficultien in selling the World

Muoters Games to potcacal spoasons because the event was relatively unknows
throughout Aawralia, However, by the rime the Games began in Sepoomber
1994, IMG had signed up 4 number of spoascer foe the 1994 World Mascen
Cames,

SFONION LISTING
THLSE INCLUDED 10 mujor spossoss

Channel Nine Boshane © Qanms

CocaCola Botders v Shemson Brishane Mosel and
DPE lascrmnational Towen

1M ¢ St Geotge Bank.
Inchcape Office Producn

Naming rights sponsors for participating sports secured by

IMG were

Cedorcorp Ausaralia — Badminion

Medical Benefits Fund of Awstralia — Nethall, Trathlon and Women's
Hockey

Dieake Overdoad — Rughby Unica

Pasds Trim — Softball, Swimming, Diving and Watee Polo
Sereets boe Cream — Achlenics

Courery Bake — Bascball, Touck sad Indooe Cricker
Nerada Tea — Tonma and Oruntocring

Deegree Spocns Wear — Lawn Bowh

Esuoa Spoets Auseralasia = Archery
Denmac Ford — Gelf.

Addinonal sports naming nghes sponson were secured by the speets

thesroelves

Auto Beesk Services — Squah

Billy's Beach Howse; Caervo Especial Toguils — Beach Volieyball
Philigs Mobde Commanicanons Syvems — Cyclag

Precisson Lyewear — Foosball (Soccer)

Shig laa — Volleyball

Sarheon — Wegheéing

Telecom ~— Baskethall

Wee Veut — Casoeing and Rowing
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IMG was alio responuble foe the appoinzmene of the official
merchandiscr. the pablivher of the Games Souvenir Book. the official caseser
ad several wepphiens. In addinon they secured dhe ABC Television eefecast of
the Welcome Cerermoay. IMG's regoasbiley with this cevemony also involved
IMG conssleant Tony Cochrane as the executive producer of the Welcome
Caeremncany,

The majority of IMGs endeavour was secking spossceship for the
Games and the panicipating spores. However, IMG alvo amissed with the
pecomotion and suging of the Games in the following ways:

free full page advenising and adicocial in all saagor Auwseralian golf and
senma peograma

che emhancement and externion of Chunnel Nase edevinson programming
of adverching for the Games, both within Quecraland snd interstate

free vime on TWT (Trams Woeld lnsermacional) programaning

free advertining time for World Masters Games on susional Sky Channe
the provision of adveriiung spots on Network 7 sports programs
noerae.

Swdney based company. Nice Man Merchandising was appomeed
the official Games meschandiser. They produced & vaticty of Games
merchandise which indeded rack suits, generic and spoer specific t-abicn,
caps, puens and wweat shurs. Sales of 2l jooms were exoremiely sucoonl.

The compamy aveally commussoned 10 peoduce the Woeld Masters
Gamses Sowvense Book war unsble 1o compleer the conteact and Playbill wa
appeinied immedistcly prioe 1o the Games. A qualiry book was produced and
incloded a Intag of de names of all compening athleres. However, sales were
not 3¢ high v anticipaed

IMG was instrumesesl in securing sddeional ecdevinion advertning
oppectunities foe Workd Matens Games throughout Amtzalia. According to
IMG's snedia placessent people, moee than $350.000 woreh of adversiing tme
wan gencrated by the televivion ncrworks 10 premoce the Workd Maseens
Gamer. Tha figure was for advertisng sone and did not indlede additional
madia coverage oboined by the Games office. There & no doube chan the
1elevision advervising was a significant factor in the large number of
mgsarasons scowed for the Games.
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As 2 eesuls of their involvement wich World Mascees Games,

IMG donaned a $50,000 scholarship o the Queendind Academy of Sport.
b i granfying 10 see succent from the masers section of sport amisting the

development of our dite spormumen and women.

GOVERNMNENKT SFONSORSHIF
THe 1994 Worto Mastess Games would sot have been posible

without the support of povernment, Many thanks go to the following
governmont spoasons of the 1994 Woeld Massors Games,

Queensiand Evenrts Corporation

poonvided wp 10 2 millon fuodag

ncgotisted and secured the 1994 Word Masters Games for Brishane
Chied Executive o 2 Board Disecror provideeg sdvice and suppon
provded office sccommodation o the carly and haee phases of the evem
t0 Games organisen

Brishane City Cowncil

made avadable che resamed company uricnae evtabliched for e thind
Australun Maszers Games

provided $1 million in corera seppont (ndudeg reoul for Games office)
shrough the Transpoet Divinion suiited with the development of the
sranspors srategy aad the MasterPass tramport ticket

eutfissed & ferry i Games colowss 10 hddp promecs the Games

venae masagens were moit hedpful in sssistieg with acrangements for che
Welcome Ceremony and wsppacting the ports wich e prescnnation of
thelr compensin

Department of Towrism, Sport and Racing

.

padd che wages of the Sporns Liaison Officers during the two yeans they
worked on the Games

seconded four semior salf 10 the Games for three weeks ro work in
managemsent pontion

the Director-General and an Executive Disector of the Deparument were
Board Memben pooviding oogeeeg advice and support 10 Games
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Aestraliae Sports Commission

.

provided $300,000 as & grant 1o suist in the promotica of the Games
provided advice 10 masageenent 00 naticasd and meemationsl sport suses

Queenslanéd Tourist and Travel Corporatien

produced a Sualover Holiday accommodation program for Woeld
Muoters Gantes

provided advice and asistance with the development of the Preferved
Travel Agents serwork

through the Queensland Goveramen: Travel Centre provided
accommodation services o participants

assisted in the fding of imemations] markenng aceivities

inlersacional mansgen supporved promeciens acervities and lisisad with
prefersed cravel agenes
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ME 30 sPrORTS im the 1994

Woekd Mastens Games were

archery, mblencs. badminron,
baseball, Baskethall, canocing, cyching,
diving, held bockey (women) toothal!
soccer, poll, isdoor cricket, judo, lawn
bowls, netball, oricntecring. rowing,
rughby union, shootiag, sefiball, squambh,
surf lifesavisg, saimsiag, (enns, leopin
bowling, touch, tathion, volloybal, waler

polo and wrightlifting
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Eacly in 1992 a2 number of spores were savised 10 expross interest in
participaning in the Wedd Masters Games, The selection aritesia for spors w0
ke pare e the Woekd Musters Gasses were that spests should:

*  be capable of anractisg significant numben

* be capable of organising and conducting an isternational spores
competition

* have an established maters component, nationally and preferably
wocrnanonaly

¢ Beappropeistc as a mantors sport

¢ e motivated 10 sake pars an dhe Workd Mawen Games

* have sufficient sdministracve resources 10 waderiake and complese the
cvent

“  have suppor: from state, nationad and imternational Sederationa,

All sporm were sequessed 5o obtain endocsement from their nacwnal
ssockations were requested 10 write 0o thest international spores fedezation
advising them of the sports pasticipation in the Games.

The iniial carget for panticipasing spocts in the Games was 23,
each actracting around 400 pasncipants. However, as planning progressed it
wis obwious that some of the smaller spotts were traditional muassers speets and
complemsented other sports ac the same venue such as diving and water polo
asocianon with ssumming. As a result they were also invited so participace.

The spores were respoasidle for conductiog che actual sporss
competinon foe parcipants which induded the selection of venoes, scheduling
of events, compilation of draws, appointsent of officials, preduction of an
indradual sports peogram, and the development and management of a badget,

The Woekd Mautces Games secretariat was responsble Sor the design,
compilation and prisciag of the official Games entry formu from nformation
wpphind by spoets. The Games office wan also reponsible foe dimribution of
the forms, dlhough spors were encouraged 10 dissribuie the enery foerm to
potential compernces ar well. Compleved forms were sena direct 1o the World
Masters Games office by participants. Upon seceipe, competitor details from
the entry form were envered inte the compurer. The esary form was then
photocepied and the ceiginal supplied to the spore. Unforrunamely, when the
rember of entries incressad desmatically, the Games office struggled 10 process
the eneties o fat a8 was devsed which resulied in & delay in che delivery of
entry foems (o sports.



Chigedt Ka = Sponi

ORGANISING CONMITTEES
EACH SPORT WAS RIQUIRED (o apposnt 4 comvenor and an organising
commissee 10 be sopomible for the copanisation and prescncacion of the spom
competmion of the 1994 World Massers Games,

Spores were requessed to appaar these comasniees by mid 1993,
But i was March 1994 before all commitices were in place. Thee commecton
mct oo 3 moathly basis and the Games General Manager and Sporss Manager
made themuchves availsble 10 anend these meetings, A number of the sporss
found theswe mestings very sucomsfid in informing their commimees of whar
was isvolved in the Games and of the overall strecoure of the Games,

SFONTS ADYISONY COMMITIEE

Trr Srorts Aovisory CoMMITTIE was the fiew active World Massers
Gamer comminee. Members of this commiiree began meeting in 1992 10
descuss the sport dhement of the Games. The purpose of the commitree, which
featured representatives from 3 number of the pamicipating spores, was to
advise and devermine polcy on sporm relared s

SPORTY LIANEON DFFILENS
Tur Wortn Mastins Gasies General Manager approacked the
Queessland Deparsment of Towrum, Sport snd Raceng in 1992 for funding for
part and full.cesc walf 1o msist speens in the ceganiuson sad peasentason of
their sport at the Games, The Depurtment ssppeoeted the sdes and agreed 1o
provide the funding. Dncumioss were then carried our with fhe sports and
agreement was seached on the groupings of spors thae these Sporn Liaisen
Officers (the sclected tidle) would be raponsible for sad the terems and
conditions sader which the program wa to operase.
wnerviewed by the Woeld Masiers Games Sports Manager, 3 repecscasative
from the spoens involved and & repeescanative froem the Deparument of Toursm,
Spart and Racimg. Initully 13 Sport Laison Officens weee sppoisted.

Tha firss of these Sporns Lisiwe Officen commenced duty on
4 May 1993, The seccomful applcants ranged from recent univeniey pradusse
0 mareet age sporm people with 2 background in apeets adminiiration. Two
addnional spons, onemeenng and waner polo, arraeged with the Diepartment
0> have their Spoers Lisson Officer wadersake addinonal developesent with the
spoct and they were hased ounide of the World Manters Games office. The
semainder of the staff, with the oxception of the anchery lizison officer who wis
dused on the Sanshine Coust, wocked our of the Games office,
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In most instances, the spore organivag comminee allocaed the
sdminbreative deties to the Spoens Lison Officer and this caablod 3 good flow
of communicanon berwoon Woeld Massens Games staff and the sport. They
shio eased the busden on mansgement within the World Mastees Games
because cach officer was resposaible for several sporms and chis allowed
informatson to by obaained quickly and disparched casily, This reo-way
commaemcation was 3 mape wmecen and enabled the Games and sport 1o
progrem theu plasaing more efficiently.

Iorernal training of the Sports Lisisen Officers ok place on »
contauing busn with both the Spores Manager and General Mansger making
the developaent of the Sporty Lisisorn Officen a major priarity. Ocher scsioe
el worked closely with their traimng, and the rowdcan ovam made 4 magor
cozeribunion 1o the sucoen of the Gamex

The wippont from the Department of Tearsm, Sport and Racing
was essential 0o ensuse the Sporn Lisksen Officer progrem succeaded. Withost
this suppert, the spedis would have reficd on volusteers alose to plan and

FPARTICIFANT NONBENRS
T rIsAl susistk of participants comsiderably excooded all expectations,
and this creaned somie poessser foe the spocts

Golf, for insuance, had s indication in June 1994 thar it wodld face
difficulry in casering for all parcicipanes and chose 10 stop seceiving entries.
Addinonal venues were obeained and extes participants could be accepred.
Barkethall, squash, conmia and volleyball were aho forced 10 obeain additicnal
venucs. In the case of squash and vennis this caused major additionad financaal
oosts and considerable dhanges 10 the compeniton formar, Canaging was the
speet oo sulfer mont from isceened partaipant aumberns & it was Jocked oo &
competition schedule which coald not be altmed. As 2 sosult ey ware forced
1o compact & hege oumber of age growps 10 enable Al pariopants 1o take pare
in thoe dhosen events

FENUES

A TOTAL OF 103 VENUES were used for competition, It is 1o the condie of
the Brishane Cuy Coundil that a sporting event of this vize was sble 0o be
avalable. Al sports aho eraured that venues were poosensad s the best possible
manner, It should be nosed thae there were very few complaings lodged about
any of the venoes used in the Games.
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PPORTY EAMANCES/SPONSOASHIP

SPORTS IN THE Worto Mastzas Gasts weee paid an administration
grant o st them in the onganianon and presensation of their competition.
In most irstances this was an smount of $5000. The senaller spoets received &
graot of $2500.

Sports 3hio received $15 for every regintered participant and
regvterad accompanying pemon. In the final analyis the majerity of sporss fele
this amount was not seflicient 1o allow thom o adequarely organise and
conduct the competition 10 the standand sequised.

In order to suwint the sports with funding, it wan decided thas
indivadual spomonhip would be wught for cach spore. Thin proved ssccondul
with caly four spore boe achicving 2 naming rights sposwar.

VOLUNTEERLIOIIICIALY

ALnOsT ALL SPORTS reported they had suffioent officials o meet the needs
of the sporviag competinon. The few that reporsed otherwise indicated tha
they had suffickens numbers at vacsous times but found that overall they cochd
huve wed meee officials.

The majocity of officials came from the sporn own resources with
wpport by unios segments bewg poovided in 4 number of spoets. Additional
sesoueces were poovided through the Wodkd Mastess Games volenteer progras,
aniversity studenes, and family and friends of people froms within the spoets.

LETRY 101N

1T TOOK APPRONXIMATELY SEX MONTHS oo finalise the sporss compenition
whormacion for the Wodd Magers Games eonry foem, bur it should be neead i
wan extremely difficult for spores o finalise event details o year ot from dhe
Games. Following the printing of the original entry form, 16 of the spoen
amended details. Amendmenty were made to age categories, events and
compenition formas, Exors eveons were abo added. In weighdifting. a tocal
changr was necewsary because of an meemaconal hange 10 weight divisions
which occursed afier the inithal entry form win pessscd. Dasketball and cycling
had vo add older age proups o cater for demund.

In wme spors the mtcrnanonal duse of bisth dlighiay was beyood
the Lot day of the Gamer which creared minor misunderitsadengs in tha
competitors who had not yet attsined the minimum age were digible 10
compete.




LULES

THE MAJORITY of the participaning sports coaducted their events in
accordance with the interastionsl rules of thrir spoct. Those sports with
specific imernarional masters sge rules, played to these.

FESULTS

EACH SPORT WAS RESPONSIBLE for i own competition resdes, with the
added resposaibility 1o peovide the Media Centte with major placings for
disparch 10 Queersland Newapapers foe duily publication.

Some problems were cxperienced in supplying resulis 1o
competitons, particularly with those sports with bege sumbers of competitory
and a laege number of age grosp evenes, A number of the spors were also
unable 10 keep the Media Cenre updaced with currens sesults.

One third of the sports provided participanss with results either
dadly or a1 the completion of cveans 2 venucs. These were cither available for
purchaie 3t 3 nominal cox or were placed in a prominent posiion which
allowed competitars 5o copry the sesulis if they wishad 0 do so.

FURCTIONS

SPORYS WENE NEQUIRED to provide & comphmentary Baction for dieis
competitors. These took the form of presencation nights, themed nights,
and barbecues. In the main dhese were well stiended and ol spores sse 10 be
commended for the quality of the functions they provided for their

competiton.

RECAL PREISENTATIONS

MOST SPORTS gave special armenscn o their modad peesentations with many
playing cither the Games song or the Natwonal Anthern 2 background 10 the
arranged by the sport aad Wordd Masters Games.

Over 15000 gold, sdver snd beorze medals were presemied during
the Games. The medals, impeessive with thew dissacove design, were made by
 Beobane-bused company. AJ Parkes.
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QIRECT MAIL DATARASE

Tur Stmaxtic QEA DATARAST progras (run on [BM compusens) was
selected as the program on whach the Games malding fise would be locaned.
The program allowed data files to be updated quickly and emily, statiical
reports 50 be collatad, and lemser and madding labeh 10 be prodeced withoss
re-enery of daea.

The caregones in which the database files were idennified included:
iadividuals who expressed sseerest in competing
* Inwrnanional Sportiag Federamons and Anociaticns
* International Sporvag Chubse
* Australian Navonal and State Sporoag Asseciatons
* Aastralan Spordag Oubs,

As che close of the Gams this database held 16,000 encries.

REGISTAATION SU51EM

Tue COMPUTER REGISTRATION StsTEM wsed by che World Mastens
Games 1o sove data oo compering athleves was koown as the TBM AS400.
It was created by 1BM for the 4ch Aumtralian Masters Games in Perth bn
1993 and modified for we by the Wodkd Masens Gamer.

The Sywem, which ran indcpendentdy of the NCa wed by waff in
thelr geaeral dusies, frarured software which was amended to murror the
information sepplied by parsicipants in the eniry form. The data encry
prosedure was a Sollows:

the originad entry form was received ar the Wordd Masens Games office

o all derails contsmed within wese trasaferred onto the daubase by dann
operatons, many of thom volusseers

* the foem was then phococopled for neference and the eniginal forwasded
o the spoeta.

Regulsr reporn updasing speets on entry totals weee generaoad foom
whormasion creaced and diwnbused thioegh the Spores Liskon Officens.

Addiownal softwase win added 10 the wwytom 10 dMlow the poojece
managet to create statmtical reports, madeg libels, and 10 s spoens specific
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Usfortunately when the softwaes for the computer system was set
up for use by Woeld Mawters Games its capaciey was for data on 12,000
competiton caly. When it became apparent thae there would be wpwands of
20,000 campetitors, |BM were called in 10 expand the capacity of the dacabase.

The compuner was transfered from Workd Masecrs Gameas House 1o
final seporting.

BEGITTRATION CENTNS
Dirricusries wikr racep in the early planning suges of the Games
Registranion Cenmre becanse of the lange number of competiton tequited 10
register. Early imvestigations tevealed there was no sitable bailding pace
available. Woeld Masers Games then approached the management of Sosth
Bank Tarklands 3o discuss the possibdlity of setting up the Cemre in hoeckers
on the grassed secvion of the Parkdaad’s flag courr. South Bank ageeed w the
use of the sie and planning of the contse began
an Exgiah company specialiving in regitration and acoondization yrwoms, were
based om an amicipared 12,000 comperiton.

O of the fiest ks for the Centre Manager, whe was spposseed in
Jedy 1994, wexi t0 increase 2nd refine the devign of e consre. The number of
Games pasticipanss had doabled in viae from 12,000 1o 25,000 (including
segisnered accompanying people) and s a sesult, the sire and inrernad bayour of
the cenere had 0o be medified 10 crsure & imoodh and Jogical reute hecugh the
reduced poseatial long qaeues 1o 3 misanum.,

The Regwiranion Centre was sex up in 2 70m x 15m hoecker wich
fleanag. office space, power, lightiag sad air condeoning, [t howed:
* Accredinenn and Regstranion
* Overleaderpuyments
* Paymesefaccraditation inguines
* Red Coom first 3id

Adminiwnation officew/mecting rooma

+ Seaff rowt area

Seorage faciliry
¢ ASAD0 compeser and serminak,
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An [aformacen Cenrre, Merchandise Centre and Moda Cearre abio
operated out of umaller boeckers adjacent 20 the Regintration Centse. The
Informmation Centee provided peneral information oo e Games, trarsport and
rounsm. It alo cluded 1 St George Bank and tickets sales for Games social
events and the Mutee Puis amiport pasa.

The Regstration Centse wan peotected with 24 hour security and
police from South Bask Tolice Seation imchaded the Centee in cheir regular
pacrole, There were 20 incsdents concerning secuncy for the duration of the
Games

Warehouse Faciliny

EACH COMPETITOR and accompanying penon regiweting foe the World
Masters Games recerved 2 green spoets bag contsining 3 t-abar, wuvenir
program, individual spoets program, sponsor produces and geseral Games
information. While this package was an stiractive one for the competnoe dhe
logutics of packing all 25,000 kits were conmiderable,

To faclitare the packing and seeage of these kit 4 warchowe aves
was secured from CocaCola Borders, one of the Games sponsors. The
Endeavour Foundation were contracied o pack the kits. AU contenes were
delivered 10 the warchouse for packing before the ki were sranderred 1o palier
bowes for secuse storage and easy ansporanion 1o the Registradon Centre,
This proved sn earsemely cefective and pouble.free sywem.

Also wored at the warchouse were more thas 7000 sponsoes and
directional signs. madical equipment and odher meem.

Games management were excremely grasefd 1o Coca-Cola Bostlers
for peoniding this faciliry.

Services ta Sute

FULL SIRVICES AND UTILITIES were supplied 0 the Regisruson Cesare
vite. Fower was supplied by South Bank, power cabling to the hoockens by
Queensland Exhibition Services, telephones by Telecom, wasie disposal by
1) Richasds, cheaning by Wikdlean and warer from the mains sapply. The
heeckens were abo aircondnieacd, & docion which was juseifiad by the high

emperatures and long wedking days foe suff
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Registration/Acceeditation
THE RECISTRATION PROCESS was designed 1o cope with more than
25,000 people arriving during 3 three week period. The process was 3 Sollows:

* upos receipt of their paid eniry. participanty were st & letter aking
them to bring peoof of adensicy whea regivering

*  ax the Regiwranon Cantre they went 50 2 cosncer indicared by the inioul
berner of dheir sumame

* chey wene then imued with 2 pre-printed accreditation pass showiag their
name, counary. pamcipant number and spor: ogether with & green
spoens bag regnteation ki,

The symem worked efficiencly. and ac peak tmes the maxionem
waming time Sor sepistrannn was five mineres,

Sratfing

THE CENYRE Was sTAVFED by the Registrations Manager who
cocedmared four opceations managens, 45 ahift managen and 357 volunteens,
Volunteons were rostered on four hour shifts operaring berween 8am and Spm
seven dars = work for the thaee weeks the centre operated.

At leanr one operations manager was on duty for cach shift and
assumed mmmediate caponbility foe the ure. The hift mansgen provided
hands on Esection for the volunteers, Thase were alw wveral specialing aoem of
work within the contre vach as interpeeters, sranspors and adminnranion.
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Chaprer Ligh

KOMOTION of the 1994 World

Masters Games was & challenge
The event wan viresally unknown,
boch within Asstraliz and dhooughom the
world, and limited information was
available on isternationa) and natsonal

Masers spocting awocations aad contacts
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However, through many letters and faxes to exinting conraces
requesting informaton on evenm 3 well 3 names and sddresses of sclevant
sporting coatacts, an exrensive laning of sporting amocistions and evenes
theough which the Games could be promesed was developed.

Overall, the promations and peblic rearions activities of the World
Masers Games were many and vanied, bt they all contributed 1o the fice that
more than 23,000 achleres parvicipased in the 1994 World Masters Gamen.

STRATEGIES

THL ORIGINAL WORID MASTERS GAMES promotions srategy wa
peopaned i lare 1992 and afies several amendments was completed early 1993,
The serstegy provided 2 broad based outline on the marketing shems and
objeceives of the World Masters Games, Sur allowed for fexibility within the
Games marketing activities acconding 00 needs a1 the time.

The main peomotion activinks for the 1994 World Museen Games
wvolved:
¢ direct mail
T promocken at events and theough ipotteg suociations
* advertiing in select publication
© promoticn through the Preferred Teavel Agens Nevwork.

While sepurate sternstional and domesic (Amieralian) stracogies
wese wiitien, both were sised direcdy a2 the potntiad masen pacticipania
The main Efescrce between the two wan that the intermasional stravegy was
cennred asound 2 veam of porferred vl agents who would marker the evess
overseas. The activities of these ageans, combined with vopport from the
imernatsonal offices of the Queemland Touris and Teawel Corporation. Quntas
Asrwars, and the Auvralian Tourin Comminion, accounted for the majonny of
the Games international marketing activicees.

(06O

Tt LOGO for the 1994 World Masters Games wis desgned by a Belsbane
company in 1992093 and was wicheur & Joubt & remendeous success. The
simple lines and bright celours of the loge’s ‘resning figure’ branded the
Games throughout Autrala is well as oversesn,
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PEONOTIONAL LITERATURE

PROMOTIONAL LITEXATURE produced by the Games office incleded
brochures, sports information sheety, the entry form, venue maps and
newslettens. The original markering brochuse for the Games included a tearoff
eetwen dlip which was very successfil in expasding the mailing kst

All Inerseuse was diseribated chroagh the Prefersed Teavel Agent's
Network intenatiosally, and at key sporting events. Withia Auserabia, the
literanuse was avaidable nationally froms she St George Bank and Quntas offices,
as well & a1 sposting eventa,

The Games vidoo was another effective premotionul sool, (thin was
updated several times prior 10 the Games), Gamer paers were designed,
printed and dstribured workd wide, snd Gamses t-shirn and caps woee woen by
sall and spoets people when promating at events, Suppocters kies, featuring
banners, posters and other signage were sold prioe 10 the Games to0 bocal
besinesses. A number of inaer Gty shops sook advazmesge of thin opporrenity 10
welcome the Games sad ity athletes to Beidbane and the end result was 2
colourful arexy of bannen and Game logos in shopping centres and siores.

DIRECT HAIL

Dixtcy sarl wa the major macketing activity. Inically a brochure was
mailed to potential compericon on & database which was compiled from
mailing lises of previous insersational aad Aweralian evenes. As eaguitics
increased and the dussbase grow — it reached 16,000 names — 3l names on
the database were somt reguliar newletters and updated informacion on the
Games, Foar newslemsers were prodoced befoee the Gumes and they weee o
valusde messs of communicating with pocescud pumicipants. The sewsletien
encovenged athloses to enter cacly and peonided wpdates cn information such =
for beoking accommodanca and mavel, Sports informanion was abo incleded
with the newslerter med out.

SPORT rROMOTION

AN EXTENSIVE SPOKTS CALENDAR featuning Australian and inteenational
masters sporting evenes in 1993 and 1994 was prepared and became a crickal
promotional 1oel Information from tha calendar was incorpocated inco »
promocions sirategy for each sport. Gamses representanives and ambasadoss
svended a many of these evenns as possible 20 promose pasticipation ac the
Wodd Masiers Games.
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Supporting promocional aceivities included repeesentation at s
limited number of special evencs such as spoers, Beshth and leinsee shows.
MMM&Mumwmwdﬂw&y&a
in New South Wales and Vicroria. They were supported by 3 wory placement
program in which competing athletes were puc forwand as pocensial seocies oo
the media in dheir region. The sesposse 10 the road shows and story placement
Austrahia.

HEOIA COVERAGE AND LIAIION

WOoRLD Masvens Games achirved publicity via beeh peint and clectronic
media i the metropolizan, regional and suburbun sepom. The challenge was
in achicving pabliciry for an evem thar did not have 3 kigh profile.

Diiculries were experienced becaune publicicy was required & losg
way out from the event. yer esedia fele the Games was not newsworthy. To
pectify this problem, persomalitios who were willing 0 endoese and publicias
the event were identified and par forwasd o media as possible storien, This
helped increase media incesese.

Freen March 1994, 3 madia bulletin wis prodaced weeldy festuring
diffesent and interesting pieces of information sbowt the Gamer. Then
bufleting wese very popular with muny sepocters who used dhis infoemation for
their columas.

A lin featuring biographier on high profile national and
Intersacional competicory, as well 2 some of the older partcipants, was one of
the mou uscfd docements compiled for madia & it was these people that they
were intconted in. While some sporss found this diuppainsing, it did give the
event esaree oo the media and they could then be encouraged to feature lesser
kaown athleses with an mamesting siory oo rell,

NATIONAL LAUKDN

THe 1994 Woxio MasTiRS GAMES were formally launched Ia
Asatralia in Febraacy 1994 ar choor conowrnons bocakfases. While the sssior
launch was held 4 3 breakfann s Keduk Beach, South Bunk Parklands, anocher
rwo were held (a Sheravon Heeels in Sydney and Melbowme o increaw
oxposure. The Games wese officially unched by Quesnaland Presicr Wayne
Gaoms 2 the Brishune launch which wan broadcase Bve throughout Ausralia on
Channel Nine's Today Show,
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Guests at all theee beeakfaans included sporting personalities,
batiness sdenines and spomon. At cach breakfar madia suendizg the bunch
were encouraged so incerview those peesent, aad in Sydaey and Melbourne
addizional imerviews weer set up with local eelevinion and sadio watioen.

EDITONIAL SCREDOLES

Ix Juiy 1993 cditoriad schodales were set up with the aim of obtainiag
editorial coverage in sporn publications througheur the world. Deails om all
avadable publicasions wene wourced and the timing of deadlines established.
These publicanions were sent regular media releases for each issue wp 0 the
wiart of the Games. These seleases were spoens specific and gave detsls on the
specdic spoet competition s well as poseral sfocmution oa the Games,

ADVERTISING

LIMITID ADVIRTISING was carvied ot in evene peograms and specific
sporty publications, This advertising was decermined by the peice and
saisability of the magarsnes for Gamser' promotion. [asernationally World
Masters Games advertised co-operatively with travel agenes where posible.
Spomaonbip by Channel Nine allowsd Woeld Mazory Gamex 00 undertake 2
tehevivion advertisag campaign theosghows Quoensland familiariing localy
with the Games and encoursging athletes 10 compere. Towaed the chose of
entraes in July 1994, Channd Niae geacroudy schedaded addimticaal ads to cun
ia Sydoey aad Melbomme, and IMG were sl able o amist with some
sheduling en Channe 7,

The relevision sdvertsement was amended several rimes as the
Gamer deew nearer. The fine verson wan introduceory with the aim of
mcreanng general awarenew of the event, the woond encouraged people to
esver and highlighoed the 15 July 1994 dosing dme. The final advertisement,
run in Brishane only, promoced vcker sakes for the Welcome Ceremony. Ie wan
wppoeted by ABC Televison peomos, adventising oo Radio 4KQ and press
advertiving in The Courier-Mail. A number of radio stations abo ran
CODUTIUNITY SOXVICE ANDOUNCEIMERL.
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CALL TO ACTION

THE CLOSING DATE TOR ENTRIES to the Games was 1% July 1994,
To semind athleres of this carly dosing date, the phesse *Youll never be oo
old, make vare you'ne mot 100 lane™ was developed and incorpeested cn 2 poater.
Thin slogan proved very seccessful i more than 10,000 cotries were received
the week entries chosad.

SPORSCE FROGRANY
MANY sPONSORS helped the Games amerace community wapport and
participation chrough addiclonal activities over and above their financul
wpport, These included pooviding people 1o sit on commitsoes, the peoduction
of World Masters Games specific predust and provision of additional
equipment berend spossoe agreemants.

While ol spomnces were extremely geneross in their support of the
Gamas wome of the addmional acoivities which eccursed inchaded Casdenuaine
Perkins producieg a commemonstive XXXX Gold can for dissnbution in the
market in Auguse and Scpeember and an oudoor Wlibound ot Yacals featuring
the Gamex; Channel Nine more thie wipleg their ongiml commitment in
adveroming airvme and peoviding & number of thes: on s penonalivies as MCs
for vasious fusctions; Coca-Cola Bocders generowsly providing a waschouse
faciliey for the packing and stocage of regmration ks DPE International
disribuning posters 1o bussenes throughout Aumralia, decorating their
vehiches in Aunmalia. Sagapore, Hong Koag and the UK with World Massens
Games deval. erampotting regmtrasion kin fram the warchoase 10 South Bank
during the Games and delivering the dady sewsletter 10 all major venues;
Qantas and St Geoege disesibuting entry forms and beockuses through their
offices; sod Sherseen Beishane Hotel and Towers peoviding venues bs Sydeey
and Mcboume for the natiosal liuoch,
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HE 1994 WonLd Masterns

Gamer Internatsonal Preferred
Travel Agents Network wan
crcared in 1993, The s wan to sscrcawe
the global representacion of the event and

o pm\hlf soemational markcetng partnen
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The agents were pves prefeered s caly and sot exclusivity 0o
sell the Games 2 2 large number of vismoes wosld be independent ravellon
and needed dhe freodom 10 make their own armangements if desired.

THE AGENTS

PREFERRED TRAVEL AGENTS were appointed in:

New lealand

GO INTIRNATRONAL
Sroats Askoan

Ay
Coscot Tannl
Daacon Rosessiunw
Howowr Tooes

Japan
Kixes Nirrox Tounst Co
Jasan Taaver Duntav
Nerrox Exersen Co

Eurepe
AUSTRALIAN Taavil CosTae
Basns Rijvx
DER
Graimaes Sront T
oLz

South Alrica
B Owar

Ui/Canada
ALLTRAVEL
Caorep Puiasim
Kaisrncaax INTRRNATsONL TRAVEL
axt Toum
Sronrs Paavin INfresarnonas
ANZA Toovin
Kanus Tooss

fouth America

T Eb I

11T

-

e

PE
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Although subsassial time and effoet wen into the establishment
and management of the Preferred Travel Agenn Nerwoek only 26 pescem of
meernational participants, o 1049, booked through the agean.

A diuppelating ol and one thar can be anribuced 10 & member
of factor:

* o some cases, the pecfernad agents’ packages wourld appear 10 have boen
oo haghly priced for participann who opied 10 muake their own cravel
srrangements

¢ World Massers Games izvested m thess agenss 10 actively sell the event
internationally, All preferred agents were sepplied with substanniad
quantities of Games beochuses, ads, postens and ather promotionsd
saaterial, yet 3 major pescentage of preferred agents did oot actively
peemate the Games o clicons
o were allocared conudersble funds foe co-operative madketing activities
such o advertinng and scewodking with potential competicon a1 spoen
everas, yet thoss Sands were not necosarily spent for each marker
altheugh ndividual commissicn agreements were draws op with cach of
theit tangeted nember of hookings.

However the value of Baving 3 bocal contact, wch a5 3 prefersed
travel agear in intornationsl markers, cannor be underestimaced,
Coerespondence received by the World Mavens Games office In Beishane
confirmed that imternarional athletes sequired a contact an their
country/continent from whom they could obrain information about the
Gama, accommedacion and mavel,

Each international athlete engueing abost the Games was sent 2
Bating of the preferred agenn and encounaged to book through them. This
message was remforced in each ssue of the Mauerfile sewsbenier which was sem
out 1o potental competton priot to the Game.

Two isbound operatons, Bob Wood South Pacific Travel and
Australian Towns Intemnational, were appoineed 20 work with the peclerred
ageats to obtain che devized accommodation for the athlcees from budger
through to fve sar.

The managers of the Quoendaad Towrize and Travel Coeporstion
lecemational Offices abo offered amissance dheosgh copular concact with the
agouns from whoms they obcsmud reports 0n the progress of bookings for the
Garres,
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was the centrepiece of 1he
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ME WoriD MasTiRS Gamnes

war arguably the best pacrosssed

ind most seccessful mulis.
spotting event ever hebd. The Games were
peedominandly patreasned by indsviduals
dotn post World War 11 until the casly
19004, Thewe indieaduah are in the main,
telacively affluent, more Lifcutrle orcatec
and more globally mobide thas previcun

ECTICTARION
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The economic revurms of the Games 10 Australis came aboss in
several aseas. Fiest and foremont the event ateracted overseas 10uriss, many of
whoes holidayed chewhers in Awtralia as well as Brishane.

ln addicon, sheer term corporats cxpenditures were amracted inio
the region in the form of sponwonkips, expenditures on compering, and &
number of corparate promecional activities asocined with the event,

The event abso achieved media and promotionsl coverage thar
porteayed Ausezalia 2 an exciving and anracuive place o visit. This expowace has
long serm benefies which exvend well past the World Mascers Gamer.

Masagement consultanes Erne & Young wese appoinced by the
Queeniand Events Corporation 1o assess the economic impact of the 1994
Woekd Mastens Carmen.

Their findings show thar the 199 Workd Masters Games genceated:

*  an economic return to Queensland of $50.6 million, including S48
milkon so the Brisbane/Moseton sepon

* aneconom rerum 1o Auseralia of $58.5 milions

* appreximacely 1160 yeass of cenployment in Queensland and an
addaticasl 292 yean of employment in the ress of Asstralia

* & promotiossl impact in excess of $2.4 millien through media
sumvalanon

* sddiicaal revenues for the State Government of detween $1,55 millon
and $2.07 milkon

* income taxation revenaes for che Commoawealth of up 10 $5.17 milkon

*  other revenues for the Commonwealth of up 1o $1.5 million from
intersational toarim.

Whike 2 number of the economic benefits were destinctly of benefit
0 Brinhane — wch 1 expondisure in the rmail, accommodation and food
secton, the event benefived all of Ausonalia. (merer 10 Arrenoex 5

As well & vieldieg excellent cconomic benefins, the evenn provided 2
recrestonal epporunity which Australians would have otherwise been unidely
10 expereace.
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HE Worio MasTiks Games

will live om = through the 1993

Games in Peetland, Ovcgon, snd
in the ochers that follow every Sour yeas,

Many aad vaned lessons weee
learnt during the plaaning and runmag of
the 1994 World Masters Games. The
wcoess of the Brisbane Games bt made
this event one which will be waght afeer by
furuse host Cities

A full liwe of recommendacion
has been passed on 10 the Incernacional
Board of Governon and organisens of the
1998 World Masters Games 90 aise them
in thew planniag of another great event!
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1954 WORLE MASTERS GAMES INTERRATIONAL BOARD OF
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1594 WORLD MASYERS GAMES STAFS
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SCOTT Paxiirea
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